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ALIGNING 
SAFETY 
STRATEGIES

Interplay with local, state, and 
federal efforts



What is 
Vision 
Zero?
Building Layers of Safety to 
Prevent Serious and Fatal 
Injuries on Our Roadways

Image Source: FHWA 3

https://safety.fhwa.dot.gov/zerodeaths/zero_deaths_vision.cfm


Layers of Systematic Safety
The 5 Safe System Elements Create Redundancy

The ñSwiss Cheese Modelò of 
redundancy creates layers of protection

Death and serious injuries only happen 
when all layers fail
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https://safety.fhwa.dot.gov/zerodeaths/zero_deaths_vision.cfm


INTERGOVERNMENTAL COORDINATION 
ON VISION ZERO

Different Names and Interim Targets, Same End Goal

Municipal
Vision 
Zero

County

Vision 
Zero

DC 
Region

Roadway 
Safety 
Policy

State

Zero 
Deaths

Federal

National 
Roadway 

Safety 
Strategy

Safety Data, Safe Systems Approach, Vision Zero, Action Plans, Targets
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ACTION PLAN & WORK PLAN
H o w  t h e  l o n g - t e r m  a n d  s h o r t - t e r m  p l a n s  r e l a t e

2030 Plan

Plan 
Pillars

Safe System 
Alignment

Actions

FY22 

Work Plan

Vision Zero

Complete Streets

Safe Streets

17 Actions

63 Tasks*

Safe Speeds

3 Actions

4 Tasks

Multimodal Future

Safe 
Transportation

10 Actions

15 Tasks

Safe & 
Sustainable 

Communities

1 Action

1 Task

Safe Vehicles

2 Actions

2 Tasks

Culture of Safety

Safe People

10 Actions

22 Tasks

Safe Post-Crash 
Emergency 

Response and 
Care

2 Actions

2 Tasks

*There are 66 total tasks under Safe Streets, but 3 are also listed under Safe 

Transportation, so removed from chart above to avoid double counting. 6



Priority Action Items
T o p  1 0  a c t i o n  i t e m s

ÅS-1: High Injury Network Projects

ÅS-3: Frequent, Protected Crossings

ÅS-4: Signal Timing and Phasing

ÅS-7: Separated, Low-Stress Bicycle Facilities

ÅS-11: Improved Lighting

ÅS-13: Sidewalk Construction and Upgrades

ÅM-1: Examine Speed Limit on all Projects

ÅT-1: Ped and Bike Improvements along New Transportation Projects

ÅT-2: Transit Stop Safety

ÅP-4: Ending Impaired Driving Deaths
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FY22 -23 Work Plan
W h e r e  c a n  I  f i n d  t h e  f u l l  t e x t  o f  t h e  c u r r e n t  t w o - y e a r  w o r k  p l a n ?

https://www.montgomerycountymd.gov/visionzero/Resources/Files/FY22-23_Vision_Zero_Workplan.pdf

